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• Deployed terminals 
 
3.1  Management Requirements 
 
3.1.1 The Contractor shall provide a detailed project schedule (e.g., Microsoft Project 
or equivalent) in PDF format for the entire Task Order lifecycle.  
 
3.1.2 The Contractor shall discuss: 
 

3.1.2.1 A program management approach, procedures, and performance 
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3.2.1.2 Each terminal suite shall be packed into no more than three 
ruggedized, transportable, airline baggage-shippable cases.  The 
Contractor shall include the cases and packing foam with each 
terminal suite.  The maximum exterior dimensions 
(length+width+height) of the baggage shippable cases are 115 
inches and the maximum allowed weight for each case is seventy 
(70) pounds.  The Contractor shall ensure the size and weight of 
any one case does not exceed these maximum exterior dimensions 
and weight requirements. 

3.2.1.3 All equipment delivered as part of the complex satellite solution 
shall be new equipment. 

3.2.1.4 Terminal equipment shall be able to be unpacked, set up, and 
configured by one person within two hours.  Terminals shall be 
auto-acquire with an automatic peak and pol function to allow full 
operation no more than 30 minutes after terminal set-up. 

3.2.1.5 Satellite communications terminals shall be Ku-band.   

3.2.1.6 The Contractor shall provide all original manufacturer equipment 
documentation with each terminal suite.  

3.2.1.7 The Government will provide one ViaSat AltaSec KG-250 High 
Assurance Internet Protocol Encryptor (HAIPE) network encryption 
device per terminal suite for the Contractor to integrate with the 
terminal suite equipment.  There is no need for the Contractor to 
integrate the device into the terminal equipment cases 

3.2.1.8 The Contractor shall procure, configure, test, and deliver ten (10) 
remote terminal suites.  

3.2.1.9 The Contractor shall develop a test plan and schedule for the 
procured terminals and provide it to the Government for 
review/approval no later than 30 days after award.  All procured 
terminals shall undergo testing at the Contractor facility prior to 
shipment.  The Government reserves the right to attend all tests.  
The Government will provide one KG-250 HAIPE device for testing 
purposes only.  This device shall be returned to the Government 
and not shipped with the terminals.  The input to the KG-250 is an 
Ethernet connection. The Contractor is only responsible for 
ensuring the Contractor provided equipment is interoperable with 
the KG-250. The Contractor shall provide completed test reports to 
the Government within ten (10) days of test completion.  The 
Contractor shall not ship any equipment prior to Government review 
of test results. 
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3.2.1.10 The Contractor shall ensure that all components are interoperable 
and shall integrate all components into a single turnkey solution. 

  
3.2.2 Equipment Service and Support 
The Contractor presents an approach for lifecycle management (on-going maintenance 
and operational support services, customer care and help desk support to include 
electromagnetic interference (EMI)/radio frequency interference (RFI) resolution 
support, and training). The Contractor shall provide a maintenance service plan that 
describes how the Contractor will provide continued technical support for all equipment 
and minimize mean time between failure and mean time to repair including warranty 
service, spare parts, and field support.  Field support is only required for Germany. 
 
3.2.3 Managed Network Services 
 

3.2.3.1  The Contractor shall provide baseline commercial satellite 
communications managed network services for 10 terminals 
operating simultaneously.  The Contractor shall provide a private, 
dedicated managed network to support a committed information 
rate to each terminal of 768 kbps x 512 kbps. The network 
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3.2.4.1 The Contractor shall describe the frequency clearance 
requirements and explain how the requirements will be met to allow 
transmission in Host Nations. The Contractor shall support Host 
Nation Agreement (HNA) efforts in obtaining international approvals 
for radio spectrum operations under this contract in foreign nations.  
The Contractor shall ensure that international services provided 
under this contract may be provided as scheduled with the full 
approval of each affected host nation.  Typical services may 
include, but are not limited to:  host nation approvals, landing rights, 
operating agreements, site licenses, and frequency clearances.   

3.2.4.2 Frequency Clearances for all ten (10) terminals operating in 
Germany, Saudi Arabia, United Arab Emirates, Bahrain, Qatar, and 
Kuwait shall be required prior to the start of managed network 
services.  Frequency clearances for all other countries within the 
coverage area will be requested when needed as mission dictates 
throughout the life of this sample task order and do not need to be 
priced with proposal submission. 

3.2.4.3 If additional host nation support becomes necessary during the life 
of the Task Order, contract line item numbers will be added to the 
order at the time they are required and shall be invoiced at pass-
through rates.  The Contractor may be required to provide HNAs for 
any nation covered within the limits defined in the coverage area, 
as needed by the user.   

3.2.4.4 Frequency Clearances shall be requested for the maximum time 
period allowed by the host nation, up to the life of the contract.  

3.2.4.5 The Contractor shall provide the Government with copies of 
regulatory licenses and approvals obtained to operate and use the 
spectrum for countries within the required service region.  This will 
be a post-award contract deliverable.  See Section L.22.2 regarding 
submission of post-award contract deliverables.  

3.2.5 Training Support 
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• 4 GB Memory 
• 500 GB hard drive 

 
Laptops will be re-imaged by the Government for use on an 
Unclassified network, so no additional software is required. 

3.2.6.5 The Contractor will provide an unpriced Bill of Materials (BOM) in 
Microsoft Excel that will include services, equipment, and labor (see 
J-18).  

3.2.6.6 The Contractor shall plan for a complete tech refresh of all 
Contractor provided satellite communications terminals and 
ancillary equipment (i.e. laptops, VoIP phones).  The tech refresh 
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